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PROGRAM YEAR 2023 CAPER 
REPORT ON HOME AND CDBG ACTIVITIES

HOME FUNDS SPENT

$248,075 $166,050 $219,816

Homeowner 
Rehabilitation 

Projects

Homebuyer 
Housing

Rental Units

1

2



8/29/2024

2

HOUSEHOLDS SERVED

1 14 6

Homeowner 
Rehabilitation 

Projects

Homebuyer 
Housing

Rental Units

MATCH FUNDS 
CONTRIBUTED

Charlottesville Redevelopment 

and Housing Authority

$5,000,000
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UPDATES TO PROCEDURES
• Streamlined subrecipient set up and completion processes
• Provided a list of companies and sample cost proposals for 

NEPA / Part 58 Environmental Assessments, for projects 
involving more than 4 units

• Invited speakers to Housing Directors meetings, to discuss 
braiding funding, and developing rental housing

TIMELINE
Aug 19 – Sep 2: Public Comment Period

Aug 19: Charlottesville first hearing

Sept 3: Charlottesville second hearing

Sept 5: TJPDC hearing

Sept 27: Due to HUD
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